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nbhp NETWORK orF BEHAVIORAL HEALTH PROVIDERS

REQUEST FOR PROPOSALS
Independent Audit and Form 990 Preparation

Network of Behavioral Health Providers (NBHP)
Houston, Texas

RFP Issued September 30, 2026
Proposal Deadline October 30, 2026
Anticipated Selection November 12, 2026
Engagement Begins November 2, 2026
Fiscal Year Year ending 2026

Primary Selection Priority: Strong Nonprofit Expertise
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I. INTRODUCTION

The Network of Behavioral Health Providers (NBHP) invites qualified certified public accounting firms with demonstrated
experience serving nonprofit organizations to submit proposals to provide annual independent audit and tax preparation
services.

NBHP is seeking a firm that brings strong nonprofit accounting and audit expertise, understands the financial and regulatory
environment in which nonprofit organizations operate, and can serve as a knowledgeable and responsive resource to
organizational leadership and the Board of Directors.

The selected firm will provide services beginning with the fiscal year ending 2026, with the intent of establishing an ongoing
professional relationship subject to satisfactory performance and annual approval.

Il. ABOUT NBHP

The Network of Behavioral Health Providers is a Greater Houston nonprofit organization that brings together behavioral
health leaders to strengthen the behavioral health system through collaboration, workforce development, education,
advocacy, and systems-level initiatives.

NBHP operates with a relatively small administrative team while managing multiple programs, grants, contracts, and
funding sources. Funding may include private foundations, corporate and philanthropic partners, membership dues,
program revenue, and local, state, or federal government funding.

Because NBHP administers grant-funded initiatives with varying financial, reporting, and compliance requirements, the
organization values an accounting firm that understands nonprofit fund accounting, grant compliance, restricted funding,
and the financial oversight responsibilities of nonprofit boards and executive leadership.

Ill. SCOPE OF SERVICES

A. Annual Financial Statement Audit

Conduct an annual independent audit of NBHP's financial statements in accordance with generally accepted auditing
standards and all other applicable professional standards.

o Audit the organization's annual financial statements and related disclosures.
e Review accounting practices, internal controls, and financial reporting processes as appropriate to the audit.
e Prepare and/or review required audit schedules and financial statement disclosures.
e Communicate significant deficiencies, material weaknesses, recommendations, or other matters identified during the
audit.
Present audit findings and financial statements to NBHP Executive Director, Finance Committee, and/or Board of
Directors as requested.

o Issue final audited financial statements and required auditor communications.
NBHP expects the final audit to be completed within approximately three months following the close of the fiscal
year, assuming timely availability of required information.

B. Federal Single Audit, When Applicable

NBHP may periodically meet the federal expenditure threshold requiring a Single Audit under the Uniform Guidance. Firms
should describe their experience conducting Single Audits for nonprofit organizations and their ability to provide these
services when required.

The proposal should separately identify the estimated fee or fee structure for a Single Audit so that NBHP can distinguish
this cost from the annual financial statement audit.

When applicable, services would include required compliance testing, preparation of applicable schedules and reports,
review of the Schedule of Expenditures of Federal Awards (SEFA), and other requirements associated with the Uniform
Guidance and federal audit requirements.

C. IRS Form 990 Preparation
Prepare NBHP's annual IRS Form 990 and all applicable schedules and related filings.
e Prepare the complete Form 990 and required schedules.

e Review the return with NBHP Executive Director before filing.
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o |dentify potential tax, governance, compliance, or reporting issues that should be brought to the attention of
management or the Board.

e Electronically file the completed return following NBHP authorization.

e Prepare any required extensions or related filings.

IV. DESIRED FIRM QUALIFICATIONS

NBHP places a high priority on demonstrated experience working with nonprofit organizations. Preference will be given to
firms that demonstrate:

e Considerable experience auditing nonprofit organizations.

o Knowledge of nonprofit accounting standards and financial reporting requirements.

e Experience with organizations receiving multiple sources of restricted and grant funding.

e Experience with federal grant compliance and Single Audits under the Uniform Guidance.

e Expertise in preparing Form 990 for nonprofit organizations with multiple programs and funding streams.
e Familiarity with nonprofit governance, internal controls, and board fiduciary responsibilities.

o Ability to work effectively with a small nonprofit administrative and finance team.

e A practical and consultative approach to identifying and resolving accounting or compliance issues.

e Strong communication and responsiveness throughout the engagement.

e Experience serving nonprofit organizations in the Greater Houston region is preferred but not required.

V. EXPECTATIONS OF THE SELECTED FIRM

NBHP is seeking more than the completion of an annual compliance exercise. We value a firm that will develop an
understanding of our organization, programs, funding structure, and financial operations and provide practical guidance
when issues arise.

e Provide a consistent engagement team whenever possible.

Establish a clear annual audit timeline and communicate information requests well in advance.

e Coordinate efficiently with NBHP staff and/or its accounting support.

e Minimize unnecessary disruption to organizational operations.

e Communicate emerging concerns promptly rather than waiting until completion of the audit.

Provide practical recommendations appropriate to the size and structure of the organization.

Remain knowledgeable regarding changes in nonprofit accounting, audit, tax, and federal compliance requirements
that may affect NBHP.

VI. PROPOSAL REQUIREMENTS

1. Firm Overview Brief history of the firm, office location(s), size, and areas of specialization.

2. Nonprofit Experience Description of the firm's experience providing audit and tax services to nonprofit organizations,
particularly organizations with multiple grants, restricted funding sources, and government-funded programs. Please
indicate how many (approximate) nonprofit organizations the firm currently serves.
3. Single Audit Experience Description of the firm's experience conducting Single Audits and working with federal awards
under the Uniform Guidance.
4. Proposed Engagement Team Identify the partner, manager, and other key professionals expected to work with NBHP,
including their nonprofit experience. Please identify who would serve as NBHP's primary point of contact.
5. Audit Approach and Timeline Describe the firm's proposed audit process, including planning, fieldwork,
communication with management, and anticipated timeline for completing the engagement within NBHP's requested
three-month period.
6. Form 990 Process Describe the firm's process for preparing and reviewing Form 990, including how the firm works with
organizational leadership to ensure accurate reporting of governance, programs, compensation, grants, and other required
disclosures.
7. Fees Provide a detailed fee proposal that separately identifies:

e Annualfinancial statement audit

e Form 990 preparation

e Single Audit, if required

o Additional tax filings, if applicable
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e Hourly rates or fee structure for services outside the standard engagement
Please identify any anticipated out-of-pocket, technology, administrative, or other additional charges. Firms should also
describe the circumstances under which fees may increase from the quoted amount.
8. References Provide at least three references from current or recent nonprofit clients of comparable size or complexity.

9. Independence Confirm the firm's independence with respect to NBHP and identify any known or potential conflicts of
interest.

10. Peer Review and Professional Standing Provide information regarding the firm's most recent peer review and disclose
any significant findings, disciplinary actions, or other matters that may be relevant to NBHP's evaluation.

VII. EVALUATION CRITERIA

Proposals will be evaluated based on the overall qualifications, service approach, cost, and value offered to NBHP.
Competitive and reasonable fees are an important consideration in the selection process and will be evaluated in relation
to the firm's experience, proposed level of service, and ability to meet NBHP's needs.

Depth of nonprofit audit and accounting expertise.
e Experience with grant-funded nonprofit organizations.
Single Audit and federal compliance experience.
Qualifications and experience of the proposed engagement team.
Understanding of NBHP's organizational needs.
Proposed audit approach and ability to meet the required timeline.
Quality, accessibility, and responsiveness of client service.
References and reputation.

o Competitiveness, transparency, and reasonableness of proposed fees.
e Overall value of the proposed engagement.

o Ability to establish a strong, long-term professional relationship with NBHP.

VIil. RFP TIMELINE

RFP Issued September 30, 2026
Deadline for Questions October 15, 2026
Proposal Submission Deadline October 30, 2026
Anticipated Selection November 19, 2026
Engagement Begins November 30, 2026

NBHP reserves the right to modify this timeline, as necessary.

IX. SUBMISSION INSTRUCTIONS
Proposals should be submitted electronically in PDF format to:

Lisa Albert, MBA, MSW, LCSW-S
Executive Director

Network of Behavioral Health Providers
Email: lalbert@nbhp.org

Proposal Deadline:

Questions regarding this RFP should be directed to the contact listed above.

X. RESERVATION OF RIGHTS

NBHP reserves the right to reject any or all proposals, request additional information or clarification, conduct interviews
with selected firms, negotiate the scope and fees of the engagement, and select the firm determined to provide the best
overall value to the organization.

Issuance of this RFP does not obligate NBHP to enter into an agreement or reimburse any firm for costs incurred in
preparing a proposal.
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All materials submitted in response to this RFP will become part of NBHP's evaluation process.

XI. CONFIDENTIALITY

Information provided by NBHP during the proposal and selection process should be treated as confidential and used solely
for the purpose of preparing a response to this RFP. Additional financial or organizational information may be made
available to finalists as necessary to develop or confirm the proposed scope and fees.
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APPENDIX A - ORGANIZATIONAL & FINANCIAL PROFILE

The following information is provided to help firms assess the scope and complexity of the engagement and prepare
comparable fee proposals. NBHP may provide additional financial information to finalists as appropriate.

Fiscalyear end

June 30, 2026

Approximate annual revenue

$524,000.00

Approximate annual expenditures $519,000.00
Approximate number of active grants/contracts 5

Estimated federal expenditures for FY 2026 0
Accounting software QuickBooks
Payroll system/provider Questco

Finance/accounting support structure

Executive Director is supported by: Your Part-Time
Controller (YPTC)
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